
Decarbonising
Heavy Transport

18 September 2025

Summer Steward

Sustainability Project Manager



2



3

Team Global Express is a logistics solutions company, owned by Allegro Funds, Australia’s 
most awarded transformation and turnaround equity firm.

• Australian Financial Review 

Sustainability Leader – 

Overall winner for Impact 
2025

• Australian Logistic Council 
ESG leader award 2023

Recognition and Awards
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Our Decarbonisation Strategy is a transformative approach that 
integrates sustainability into all areas of our operations — from 
fleet management through to facility energy use. This vision goes 
beyond just meeting targets; it is fundamentally changing how we 
operate to drive more sustainable growth throughout the industry 
and beyond. 



Smarter Vehicles

Electric Trucks

For smaller fleet, lighter 
and medium rigids,  
subcontractors in vans. Will 

occur where the payloads 
are not as heavy or the 
distances not so far. Need 
to collaborate to develop 
a robust charging 

infrastructure for electric 
trucks at key transportation 
hubs and along major 
routes, such as at shopping 
centres and logical 

stopping points.  We also 
need to incentivise fleet 
operators to transition their 
vehicles to electric trucks 
in some way – perhaps 

working together with 
government on subsidies, 
tax breaks, and grants.

This Project received funding from the Australian Renewable Energy 
Agency (ARENA) as part of the Driving the Nation Fund.

Bungarribee NSW – Depot of the Future

Depot of the Future – Project Partners
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So many 
areas to 
target
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Smarter Facilities

Integration of

Renewable Energy 
Sources

We need to build 
company owned 
renewable energy 
generation facilities, 

such as solar and battery 
at company owned 
facilities, to power 
electric truck charging 
stations and perhaps 

even hydrogen 
production facilities.  We 
will also need to work 
with landlords on local 
installations, spot market 

hedging for LGCs, PPAs if 

required.

A Day In the Life of 
Bungarribee’s 1MW BESS

- Avoid peak 4-8pm
- Daytime charging

- Deploy during peak 

12 June 2025
Commodity saving of $6,700

Estimated 90-100k saved in FY25 

Our project partners, MTA Energy and 
JET Charge are now working hard on 
further improving our energy 

management.

- Targeted charge windows tailored 

to each truck 

- Integrated telematics for live state 

of charge 

- Forecasted energy requirements 

and spot market costs.

Environmentally 
Sustainable 

Design

Dynamic 
regulatory 

environment

Solar 
Capability

Battery 
Energy 
Storage 
Systems

Future Proof 
ie V2G 

capability

Efficient use 
of resources

Lease  
Agreements

(LGCs)
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Bungarribee Supply
2 x parallel 

11kV/415V feeds
2 x 1500 kVA 
transformers

MSB1/MSB2

400kW Solar

25% of site demand, claims LGCs 

(Large Generation Certificates)

Backup 

2 x 1500kW diesel 
gens

Depot of the Future 
Electrical 
Upgrades 

Upgrades

Existing



Depot of the Future  - Charge and Load Profile
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MSB1

260 kVA

Depot Peak 
Demand

531 kVA

Depot & Location 1  
Peak Demand

MSB2

427 kVA

Depot Peak 
Demand

572 kVA

Depot & Location 2  
Peak Demand



Smarter Drivers
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Example Telematics Data - Idling %

Driver 
Training

Route 
suitability

Charging

Emergency 
Response

Regenerative 
braking in 

BEVs

Enhanced 
vehicle 

capabilities

BEV 101 the 
do’s and 
don’ts



Smarter Fuels

Renewable Diesel

We must have renewable 
diesel. We need to 
encourage the adoption 

of renewable diesel as an 
interim solution for existing 
diesel-powered trucks. It 
can be used as a drop-in 
replacement with no 

modifications.  We need to 
work with government on 
the production locally and 
the uptake so as to drive 
down the cost, such as 

establishing policies that 
require a certain 
percentage of diesel fuel 
to be derived from 
renewable sources, 

incentivizing the growth of 
renewable diesel 
production.

Liquid Hydrogen 

Fuel Cells

Probably towards the end 

of this decade we will see 
liquid hydrogen fuel cell 
vehicles coming into play 
and logically for our 
longer distance routes, 

heavier payloads.  We will 
need to collaborate with 
industry around the 
investment in research 
and development to 

advance the efficiency 
and affordability of FCEVs 
for heavy trucks, and also 
with providers to establish 
pilot projects for hydrogen 

refueling stations along 
strategic transport 
corridors.

Fuels

Biodiesel blends 
where feasible

Hydrogen

Sustainable aviation 
fuel

Hydrogenated 
vegetable oil (HVO)

Shipping (Green 
hydrogen, e-

ethanol/ammonia

OEMs collaboration 
on next gen EV



Smarter Planning

Work Smarter, Not Harder

Team Global Express is 
transitioning to one 
telematics platform. 

Streamlining the telematics 
in our trucks to facilitate 

more efficient planning and 
data analytics to support 
efficient driver training. 

Route Planning

Route optimisation rolled out in Nov 2024 at our Bungarribee facility, reducing the 
average PUD run from 124km/day to 96km/day. 

Network Optimisation

Intermodal options and delivery partners to facilitate faster and more 
efficient DIFOT

Higher productivity vehicles or transport modes

Single/Double/Triple trailer, Train

Strategic partnerships

Charge hubs or charging at customer locations



teamglobalexp.com

You don’t need to solve everything at once. 
Small, strategic steps—little bites of the apple—can collectively move 

businesses closer to their sustainability goals. 
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